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Amended Budget

Expenses
Staffing $177,768
Facilities $69,533
Committees/Teams $8,987
Operations $8,916
Denominational Support $8,176
Community $3,601
Total $276,980

Income
Annual Giving $195,550
Fund Raising $15,000
Plate $13,100
Other Income $2,100
Total $225,750

Operating Budget Deficit
$51,230



Sources of Funding for Deficit

• Draw from Operating Reserve Fund: 50%
• Projected balance ~$80,000 at the end of FY24 (June 30, 2024)
• Estimated investment income of ~$2,000 during FY25
• Do not want to go below $55,000 reserve (for an actual emergency)

• Projected income from Capital & CC Funds: 50%
• Projected income of at least $56,000 that can be withdrawn from the 

combined funds (based on existing restrictions)
• Want to minimize amounts drawn from funds


